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Foreword 


This guide contains information for applicants for 
financial support under the Community Action Program 
of the National Drug Strategy. . 


The National Drug Strategy is a cooperative program 
that combines the efforts and resources of the federal 
government with those of all provincial and territorial 
governments across Canada. The Strategy is a long- 
term initiative, begun in the Spring of 1987, to address 
the negative social, legal and health consequences of 
drug and alcohol abuse in Canada. 


The Community Action component of the Strategy 
provides financial assistance and other means of 
support for community-based activities that deal with 
drug and alcohol problems. It is jointly administered 
by the official addictions agency in each province or 
territory, and the Department of National Health 

and Welfare. 


Funding is available under this program for local, 
regional or national projects which promote increased 
public awareness and action on addictions issues. Such 
projects may be concerned with either prevention or 
treatment, although the majority of funds (two thirds) 
will be reserved for preventive efforts. 


The Community Action Program will support projects 
dealing primarily with health or closely related social 
concerns in the addictions field. Projects that address 
criminal justice matters will not be considered. 


Finally, the health perspective of the program is a non- 
punitive, positive one which encourages and enables 
individuals and groups to solve addictions problems in 
their communities. 


Duration of the Funding Program 


The Community Action Program has been approved by 
the Government of Canada, with the agreement of 
provincial and territorial governments, until March 31, 
1992. During this period a total of $15.6 million has 
been allocated for project funding across all 
jurisdictions. 


Objectives of the Program 


The overall purpose of the Community Action Program 
is to strengthen the capacity of communities and 
community-based organizations to prevent or treat 
alcohol and other drug problems. 


To serve this purpose, two broad objectives apply to 
the program. To be eligible for funding, therefore, 
projects must relate to one or both of these objectives: 


® To stimulate public participation at the local, 
regional or national levels in identifying problems 
and needs related to alcohol or drug abuse, and in 
developing appropriate responses. 


® To encourage more coordinated efforts and sharing 
of ideas and resources, by volunteers as well as 
professionals, on health and health-related social 
issues in the addictions field. 


Time-limited Support 


Because of the limited resources available under this 
program in any given year, most financial assistance 
will take the form of ‘“‘seed”’ funding (that is, project 
start-up costs) or short-term project support. The 
maximum period of support for any given project will 
be three years. In practice, most financial awards will 
be of a shorter duration than this maximum limit. 


Funding may be given as a grant or as a contribution. 
A contribution is a form of financial support intended 
to supplement the project sponsor’s own contribution, 
is paid out in installments as the project proceeds, and 
is subject to audit at any time. A grant, on the other 
hand, may be paid to the sponsor at the outset of the 
project and is subject to fewer financial and reporting 
constraints as the work proceeds. 


Funds may be used to cover: staff salaries and 
contractual fees, employee benefits, travel and 
accommodation, materials and supplies, costs of 
services or equipment rental, and other similar 
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expenditures depending on the nature of the project. 
Purchases of equipment or real property will not be 
covered. Further details are provided on the budget 
form included with this Guide. 


Who May Apply 


Priority will be given to voluntary, non-government, 
non-profit groups or organizations. Applicants in this 
category need not be formally incorporated bodies, nor 
registered as charitable organizations for taxation 
purposes. 


Municipal, provincial or territorial government agencies 
are also eligible, provided their projects involve public 
participation in some form and are designed to result in 
local action. 


Educational institutions and other para-public 
organizations may also apply. 


However, no profit-making group or establishment will 
be eligible for direct support under the program. 


Types of Projects Funded 


In any year, two thirds of available funds will go to 
projects with a prevention focus, one third to treatment 
projects. 


It is recognized, of course, that some projects will 
contain elements of both. Thus, projects of the 
following eligible types may have either a treatment or 
prevention orientation, or some mix thereof: 


|. Conferences, workshops or training activities. 


2. Projects that develop and/or consolidate networks of 
people or organizations, with the aim of improving 
communication, coordination or action in the 
addictions field. 


. Projects that develop and determine the effectiveness 
of new community-based approaches to preventing or 
treating alcohol and other drug problems. 
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4. Projects to produce new information materials or 
education programs, or to improve and promote 
existing ones. 


In the particular case of treatment projects, only those 
that contain some element of innovation will be 
supported. Funds may be used to evaluate existing 
treatment programs, provided the objective of the 
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evaluation is to improve the program’s responsiveness 
to known local needs, or to increase the program’s 
accessibility to groups with special needs (women or 
disabled persons, for example). 


The following activities are not eligible for support: 
® pure research, in any discipline; 


® survey studies, except those such as needs 
assessments that are carried out to support other 
objectives of a funded project; 


® ongoing operational or administrative costs of 
existing organizations; 


@ per diems or other forms of billing for client costs 
in existing treatment centres or detoxification 
programs; 


® acquisition of real property or capital expansion of 
an existing facility; or, 


® profit-making activities of any sort. 


How to Apply 


Deadlines for applications will be established from 
time to time, depending on the availability of funds. As 
these deadlines may differ from jurisdiction to 
jurisdiction, please contact the appropriate provincial, 
territorial or national office for current information. A 
complete list of addresses and telephone numbers 
appears at the end of this Guide. 


Proposals that are local or regional in scope should be 
submitted to the appropriate provincial or territorial 
office. Proposals for national projects, or projects that 
cover more than one province or territory, should be 
sent to the Department of National Health and Welfare. 


Before preparing a proposal, applicants are strongly 
encouraged to contact one of the offices listed to 
discuss the project in general terms. This will avoid 
spending time on proposals for ineligible activities, 
and prevent delays due to incomplete documentation. 


Submissions must include complete and duly 
authorized copies of the application and budget forms 
included with this Guide. In addition, submissions 
must include the following supporting material which 
is needed to permit a thorough assessment of the 
request for funding: 


@ a one- to two-page summary of the project, 
indicating the problem or issue to be addressed and 
the impact the project is expected to have; 


@ a statement of the goals and objectives of the 
proposed project; 


@ a full description of the activities to be funded, how 
these activities will serve to meet the project’s 
objectives, and a schedule for their completion; 


@ an explanation of the various budget items included 
on the budget form, especially including details of 
the larger project costs, as well as a breakdown of 
funds from other sources; 


@ letters of endorsement or support for the project 
from relevant organizations or individuals; and 


@ a statement of intent to evaluate the project and a 
brief plan as to how this will be done. 


In general, submissions should not be longer than ten 
to fifteen pages, excluding support letters. 


Review and Approval Process 


A review panel will be convened in each province or 
territory to assess submissions from that jurisdiction. In 
each case the panel will include representation from: 
the provincial/territorial addictions agency, other 
ministries of the province or territory, the regional 
office of the federal Health Promotion Directorate, and 
persons with relevant expertise from the community at 
large. 


Projects that are national in scope will be reviewed by 
a similarly constituted panel at the federal level. 


The review panels will take into account the following 
factors in arriving at a recommendation on each 
submission: 


@ projects directed at adolescents, young adults and 
collateral family members will be given highest 
priority; 

@ the extent to which the project encourages and 
provides for public participation in all phases of the 
work: 


@ the degree of collaboration, where appropriate, with 
other community groups or agencies; 


ee LE EEE Ua EnE SINNER EERE 


® the transferability of the project model or products 
to other groups or jurisdictions at the end of the 
funding period; 


® emphasis will be put on projects in areas or on 
issues where known needs are currently not being 
addressed; and 


® the methodological soundness of the project design, 
which includes its potential for impact on the 
problem being addressed, the ability of the 
sponsoring group or organization to actually carry 
out the work, and the suitability of the proposed 
evaluation plan. 


Proposals considered not acceptable for funding by the 
review panel will be so advised at the conclusion of 
the review process in each jurisdiction. Proposals 
considered acceptable will be ranked in order of 
priority. These will then be recommended for financial 
assistance to the limit of funds available in each 
province or territory under the Community Action 
Program. 


Recommendations for funding will then be sent by the 
review panels to the Minister of National Health and 
Welfare who, in all cases, will make the final decision. 


In the case of funded projects, applicants should allow 
three to four months for the review and approval 
process. 


Following approval, successful projects will be 
monitored by provincial/territorial and/or federal 
officials while the activities are being carried out. The 
role of these officials will be to assist project sponsors 
by providing advice and expertise where possible or 
appropriate, and to ensure accountability in the use of 
public funds. 


All grants and contributions provided under the 
Community Action Program will be subject to the 
terms and conditions applied to such funds by the 
Treasury Board of Canada. 


Finally, funding under this program does not imply any 
commitment, financial or otherwise, beyond the 
approved funding period by any provincial, territorial 
or federal government agency. 


Se EO 
Provincial/Territorial and Federal Contacts 


Community Action Program of the National 
Drug Strategy | 


Newfoundland 


Chairman 

Alcohol and Drug Dependency Commission 
of Newfoundland and Labrador 

120 Torbay Road 

ST. JOHN’S, Newfoundland 

AlA 2G8 

(709) 737-3600 


Prince Edward Island 


Director 

Addiction Services of P.E.J. — 
Department of Health and Social Services 
Box 37 

Eric Found Building 

65 McGill Avenue 

CHARLOTTETOWN, P.E.I. 

CIA 7K2 

(902) 368-4120 


Nova Scotia 


Executive Director 

Nova Scotia Commission on Drug 
Dependency 

Suite 314 

Lord Nelson Building 

5674 Spring Garden Road 

HALIFAX, Nova Scotia 

B3J 1H1 

(902) 424-4270 


New Brunswick 


Executive Director 

Alcoholism and Drug Dependency 
Commission of New Brunswick 

3rd floor 

Victoria Health Centre 

Woodstock Road 

FREDERICTON, New Brunswick 

E3B 5HI1 

(506) 453-2136 


Québec 


Chef du service des programmes aux personnes 
toxicomanes 

Ministére de la Santé et des 
Services sociaux 

1005, chemin Ste-Foy 

3e étage 

QUEBEC, Québec’ 

GIS 4N4 

(418) 643-9887 


Ontario 


Director 

Inter-Organizational Affairs 
Addiction Research Foundation 
33 Russell Street 

TORONTO, Ontario 

MSS 2S1 

(416) 595-6111 


Manitoba 


Executive Director 

Alcoholism Foundation of Manitoba 
1031 Portage Avenue 

WINNIPEG, Manitoba 

R3G OR8 

(204) 944-6200 


Saskatchewan 


Executive Director 

Saskatchewan Alcohol and Drug 
Abuse Commission 

3475 Albert Street 

REGINA, Saskatchewan 

S4S 6X6 

(306) 787-4086 


Alberta 


Executive Director 

Alberta Alcoholism and Drug 
Abuse Commission 

7th Floor, Pacific Plaza 

10909 Jasper Avenue 

EDMONTON, Alberta 

TS5J 3M9 

(403) 427-2837 


British Columbia 


Executive Director 

Alcohol and Drug Programs 

Ministry of Labour and Consumer Services 
1019 Wharf Street 

VICTORIA, British Columbia 

V8V 1X4 

(604) 387-4778 


Yukon 


Coordinator 

Alcohol and Drug Services 

Yukon Department of Health and 
Human Resources 

6118 - 6th Avenue 

Box 2703 

WHITEHORSE, Yukon 

YIA 2C6 

(403) 667-5777 


Northwest Territories 


Coordinator 

Alcohol and Drug Services 

Department of Health and Social 
Services Programs 

Box 1320 - 52nd Street 

6th Floor, Precambrian Building 

YELLOWKNIFE, Northwest Territories 

X1A 2L9 

(403) 873-7904 


Ottawa 


National Programs Officer 

Contributions and Program 
Management 

Health Promotion Directorate 

Health and Welfare Canada 

4th floor 

Jeanne Mance Building 

Tunney’s Pasture 

OTTAWA, Ontario 

KIA 1B4 

(613) 954-0028 


Community Action Program of the National 
Drug Strategy 


Funding Guidelines - Community Action Program 
of the National Drug Strategy 
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